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Dedicated reseller motion with AI partner
guidance
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EXECUTIVE SUMMARY

NG-Key combines modern access delivery, operational control, and
commercial scalability into one platform.

NG-Key is designed for organizations that want mobile credentials, passkey-based identity, reader
operations, and traceable access history without the friction of fragmented infrastructure. The
platform connects enrollment, credential lifecycle, reader provisioning, access auditing, and rollout
execution in one operational model.

For operators and partners, the business value is not only technical modernization. NG-Key reduces
installation complexity, shortens commissioning, improves visibility into rollout posture, and supports
more credible steering discussions with customers and stakeholders.

PLATFORM CAPABILITIES

The product scope is designed for practical access operations and
controlled business launches.

Mobile Credentials

Support NFC mobile key rollouts with device-bound credential context and controlled enrollment flows.

Smart Readers

Operate controllerless readers with cloud-connected provisioning and visible runtime posture.

AI Rollout Guidance

Turn rollout signals into business-ready next steps for go-live, customer steering, and expansion.

Audit Confidence

Keep access history close to the affected identities, readers, and events with traceable verification context.

BUSINESS VALUE

Why the platform matters commercially

Lower Delivery Friction

A More Direct Operating Model Reduces Dependency on Controllers, Shortens Rollout Preparation, and
Facilitates Coordination of Reader Delivery.

Better Customer Steering

Operations teams and commercial stakeholders see visible posture, blockers, and progress rather than
disconnected technical detail.

Expansion Readiness

A stable rollout posture creates a stronger foundation for the next phases, reference usage, and upsell
discussions.

Partner Scalability

Resellers get a dedicated execution model that supports onboarding, delivery quality, and commercial
follow-up in one motion.

AI-GUIDED EXECUTION

AI copilots for customer rollout, operations, and reseller follow-up

NG-Key now adds a visible AI layer that remains grounded in platform data. For customers, the rollout
copilot summarizes adoption, device readiness, reader posture, and support friction into actionable
next steps. For platform operators, AI monitoring briefs highlight anomalies and runtime priorities. For
resellers, the partner copilot supports execution quality and commercial follow-up.

This gives the platform a stronger business role: not only recording what happened, but helping
teams decide what should happen next.

GOVERNANCE AND ASSURANCE

Operating model, tenant boundaries, and review-ready evidence

NG-Key is designed for organizations that must explain access operations to security, compliance, and
procurement reviewers. The platform combines product capability with tenant boundaries, role
ownership, and evidence surfaces that support due diligence and ISMS preparation work.

Multi-tenant boundaries, delegated administration, and reseller or partner separation keep
customer operations, commercial motion, and privileged configuration in clearly scoped surfaces.

Access history, administration activity, rollout posture, and ledger-backed verification context
provide review-ready material for security questionnaires, audits, and operational investigations.

DELIVERY MODEL

How NG-Key is brought into production and partner delivery

Tenant onboarding, user activation, credential enrollment, and reader operations are managed
through one operational surface.

Production delivery follows a governed operating model with controlled release steps, protected
runtime configuration, and accountable approvals.

The reseller motion stays separated from the customer-facing welcome experience through a
dedicated public showcase and partner portal.

Security, auditability, and rollout governance remain first-class responsibilities throughout the
operating model.
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